
Welcome

August 9, 2007



Jack



Agenda

Chairing the Meeting: Jack Callahan

 Please sign in for the mailing list if you want

 Review of Agenda, Timetable for tonight

 Welcome members of the Press who are here

 Each person will present information on a topic and invite 

discussion



AGENDA TOPICS

 History: Overview of Issues Last Two Years  (John)

 Future of Group, Leadership  (All)

 Beachwalk Subdivision  (Hutch & John Wiggin)

 Public Access on Depot Street  (Judy)

 Town Ordinance Regarding Changes of Ownership Hotels & Motels (John)

 Conversion of Lighthouse Inn to 22 Condominiums  (John)

 Area Fencing  (Elaine)

 Ron Owens & Jeff Messer on “Mediation” (Jack)

 Other issues & Immediate Needs  (Jack)

 Town Council Public Hearing on Ordinance August 15th



John





Successes

 Slowed  the land swap process so the public could have a say

 Promoted fully opening Depot Street to the shore for the public

 Proposed alternative to the orange barrel barricade

 Urged a land donation to the Town from Beachwalk 

 Suggested restrictive covenants for Beachwalk to preserve public views

 Removal of much of the new permanent barrier built on Depot St.

 Discovered 22 unit conversion plan at the Registry, alerted Town

 Discovered performance bond default at Beachwalk

 Worked with Homeowners Assn. and Town address concerns

 Contacted DEP, found inconsistencies in regulations on closed fences in the 

Coastal Sand Dune

 Brought to light problems in the Planning Board process regarding poor 

documentation of representations made by developers (Hollis)

 Kept 130 people on the email list informed, even if they are not a member 

of the group or agree with its positions, all were invited to join

 Avoided personal or aggressive tactics, but worked within the public process



Adopted Purpose Statement





Land Swap

1
st

Motel Conversion



Site Plan of the Hotel Conversion Proposal
The Triangle portion in the beach is that which the
hotel owners wanted the Town to accept to facilitate 
a Practical Difficulty Variance. The 3 feet parcel was to be 
retained by the hotel owners to maintain a buffer between the 
relocated road and the vacant lot their family and uncles also 
own.

3’ strip

Shoreland 
Zone piece

Site Plan Proposal



PLAN “D”



Scarborough Leader, May 13, 2005



Scarborough 

Leader

June 30, 2005



The motel’s “final” plan, known as “Plan D” which the 

Residents group endorsed:

Lowered the height

Broke up the roof

Moved parking

Eliminated the 6
th

unit in the back







Shoreland 
Zone piece

Deed prepared and placed on 

the Council agenda… 

never accepted

















Our effort to continue the study was unsuccessful.

No documentation of any committee business exists 

except for the drawings

The Town Council, according to Chairman Steve Ross 

on April 9, 2006, has been given no report of the 

outcome of their committee.





February 6, 2006

Paul Hollis Presents 

Site Plan for 9 homes





Planning a second 

neighborhood meeting in 

Mid-April with storm 

water plan, landscape 

design, house design 

criteria and placement, 

covenants draft.





















Default

 Paul Hollis Defaults

 Performance Bond Not Paid in full

 Lot owners modify covenants regarding 

construction schedule – begin June

 Group asks Town to intervene

 Town’s response, it can’t legally

 Summer construction – water main, disruption

 Town manager asks group to reach agreement 

with Mr. Wiggin

 Concern other agreements won’t be honored







Ideas Presented by Representatives April 19, 2006

INTERIM PLAN FOR SUMMER 2006



May 23
rd

Email from Town Manager with his 

“current concept” for the control of Depot St.

Mr. Owens's position is that the parcel Hollis is deeding to 

the Town will not be used until the motel question is settled.  

We disagreed and believe it is a Town Council decision.



First Plan from 

Ron Owens on 

May 23, 2006. 

Planters

Pedestrian Walk



June 1
,
2006 Email from Town Manager

A new plan. This was presented to the Town Council on June 7
th

for their approval. 



First Plan from Ron 

Owens on May 23, 

2006. 

“Raised Berm”

Pedestrian Walk



June 7
,

2006 

Email 

from 

Town 

Manager

This was the 

only 

response to 

our plea for 

more 

information.

We informed 

him that this 

perspective 

was really 

not 

applicable 

since it was 

an aerial 

view.



This is the agenda item for the 

Town Council which the Town 

Manager said was placed on the 

agenda on June 5
th

.  As stated, 

he did not mention that this was 

going to the Council for action; 

we found out from Steve Ross, 

Council Chairperson, on Friday 

the 9
th

.

This visual was in the official 

Council packet online along with 

the visual we made for our 

group (which we provided to the 

Town Manager to confirm his 

plans).  Note that the Council 

was being asked to vote on this 

plan while it was already 

underway as evidenced by the 

photos in their Council packet 

which we provided (next slide).

Notice 

the 

words 

used 

here



Approved Plan  vs.  Constructed Plan

24 foot opening is only 15 feet from the edge of 

the walkway (two cars can not pass)

2 foot walkway is 5 feet

Reflectors added at ends of curb were not on 

plan, make the opening 14 feet.

Sign is 8.5 feet high (we’re told it is being 

replaced by another lower one).

Curb is painted yellow, not beaded (not painted 

on the ocean side)

Berm not filled with stone, all paved

Street opening posted with 12 inch sign at 

walkway, not at “street opening.”

Crosswalk added across King Street and 

across Jones Creek, not on plan (we were told 

no crosswalk could go from the motel parking 

strip to the motel for guest safety)

Depot St. street sign added to King St. sign, 

King St. sign inside the motel’s rock wall 

removed.

Construction is permanent, not seasonal

Turning radius for guests to hotel into closest 

spaces is impossible.



June 15, 2006 



June 23, 2006 Barrier – New Sign



Public 

Road Sign

This sign was 

removed as 

part of this 

project



Summer Activity 

Samples

Need A Study

4
th

of July Issue







Why an Ordinance

 Lighthouse writes to Town’s code enforcement officer last 

winter asking if permits are required if they change 

ownership

 Town says it’s a change of use, must go to Zoning Board

 Lighthouse converts anyway without Zoning Board 

approval (see documents)

 Town files document in response to declarations

 Ordinance draft proposed before conversion

 Others have approached the Town

 Town Manager said Code Enforcement needs more 

direction

 Other coastal towns are governing these changes



Targeting Lighthouse?

 No

 Lighthouse request likely precipitated need for direction to 

Code Enforcement

 Fairness to all owners

 Other properties going through process of ZBA (Sun & Sand)

 Case by Case review fair, like all changes in non-conforming 

properties

 Some conversions benefit to neighborhood, others might not.

 Not an “anti-condo” debate, debate is how to regulate change 

of use from commercial to residential

 If the Holiday House or Higgins Beach Inn, for example,  

asked the Town to convert without ZBA review, same issues



July 2006

Letter To Town



Declarations Filed

March 19, 2007

22 Units



Process

 Town Council refers to its Ordinance Committee (Most, 

Rancourt) who refer it to entire Council

 Council refers to Planning Board, They Held Hearing 

August 6
th

 Planning Board discusses, sends feedback to Council

 Council to hold Public Hearings August 15
th

and in 

September

 Enactment in September possible, retroactive to 

“pending” projects if that language is included.

 If not retroactive, pending projects would be 

grandfathered





Solid Fence

 Fence installed along Beachwalk property 

line

 Views from Depot St. Southwest are lost

 Town has no regulations



Before

After

July 26, 2007

Fence Installed by the 

Owners of the 

Lighthouse Motel


