Welcome

August 9, 2007






Agenda

Chairing the Meeting:

e Please sign in for the mailing list if you want
e Review of Agenda, Timetable for tonight
e Welcome members of the Press who are here

e Each person will present information on a topic and invite
discussion




AGENDA TOPICS

History: Overview of Issues Last Two Years

Future of Group, Leadership

Beachwalk Subdivision

Public Access on Depot Street

Town Ordinance Regarding Changes of Ownership Hotels & Motels
Conversion of Lighthouse Inn to 22 Condominiums

Area Fencing

Ron Owens & Jeff Messer on “Mediation”

Other issues & Immediate Needs

Town Council Public Hearing on Ordinance August 15th






The lssues

22 Unit Hotel to 5 Condos
Town Council Special Committee
Beachwalk Subdivision
Beachwalk Default - Summer Construction

Barricade to Depot Street

Condo Ordinance
22 Unit Motel to 22 Condos

Fence Construction




Successes

Slowed the land swap process so the public could have a say
Promoted fully opening Depot Street to the shore for the public
Proposed alternative to the orange barrel barricade

Urged a land donation to the Town from Beachwalk

Suggested restrictive covenants for Beachwalk to preserve public views
Removal of much of the hew permanent barrier built on Depot St.
Discovered 22 unit conversion plan at the Registry, alerted Town
Discovered performance bond default at Beachwalk

Worked with Homeowners Assn. and Town address concerns

Contacted DEP, found inconsistencies in regulations on closed fences in the
Coastal Sand Dune

Brought to light problems in the Planning Board process regarding poor
documentation of representations made by developers (Hollis)

Kept 130 people on the email list informed, even if they are not a member
of the group or agree with its positions, all were invited to join

Avoided personal or aggressive tactics, but worked within the public process



Adopted Purpose Statement

THE RESIDENTS GROUP E
Pine Point |

Position Statement

June 21, 2006

Residents Group Purpose & Disclaimer

The “Residents Group” is an informal group of citizens who gather to deliberate loal
issues and present Position Statements to government officials. We only represent our
members collective positions. The Pine Point Ladies Auxiliary, Friends of Pine Point
(formerly the Pine Point Association), Pillsbury Shores Association, and the various local
established homeowners associations are different organizations. The Group also
raintains an e-mail list to share information with members and non-members. We do not
release the addresses of members on the list unless requested or authorized to do so by
our members.




Land Swap
Motel Conversion




1st Motel Conversion
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Site Plan Proposal

Site Plan of the Hotel Conversion Proposal

The Triangle portion in the beach is that which the

hotel owners wanted the Town to accept to facilitate

a Practical Difficulty Variance. The 3 feet parcel was to be
retained by the hotel owners to maintain a buffer between the *
relocated road and the vacant lot their family and uncles also
own.
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PLAN “D”

Site Plan - Scheme "D"

Lighthouse Inn - Condominium Project m” Scarborough, Maine
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Condo project seeks neighborhood meetings

Owners table
planners action to
seek citizen input

By Lucas Knowles
Staff writer

['wo neighborhood meet-

e been scheduled for

month regarding the

possible conversion of the

Lighthouse Inn to condo-
minium units.

The meetings come after
the conversion project has
gone through two meetings
with the Zoning
Appeals where the board
tabled the appeals attached
to the project.

Several members of the
public, many from the Pine
Point area where the
Lighthouse Inn currently
sits, have questioned the
specifics of the project.

Many residents have
asked if all Pine Point
residents, including sea-
sonal residents, be allowed
their chance to speak about
the project and have
questioned whether the
proposed conversion will
keep the character of Pine

Joard of

e

e ——

THE LIGHTHOUSE INN will be converted into condo units, if planners approv
a special exemption for the project. Neighbors have been vocal about th

conversion.

Point intact.

The Lighthouse Inn has
existed in Pine Point since
the late 1950s.

It currently houses 22
units and is located at the
corner of Pine Point Road

and King Street. The

business overlooks Pine
Point Beach.

The items before the
Zoning Board of Appeals
called for the conversion of
the main building into five
condominium unifg, with a
detached office building

becoming a sixth unit.

The motel is a
conforming use
residential zone. Owners
Peter and Nicholas Truman
were appealing to the
Zoning Board to convert the

ness into anotl
nforming use.
are al 1sking a
variance to build a third
v onto the building
the
| Inn have
d the Zoning Board

owners ol

Is table any items

associated with the yect

notice. A

1 swap,

until further

proposed la where
the motel owners would
trade land located across
Pine Point Road for town
land next to the motel and a
proposed transfer of a deed
for a small
beachfront property

to the
ywn have ¢ % 3

)
until further notice.
Zoning Board members
and the public have taken
issue with items such as the
})l'(,)pusl-ll height of the
project, a driveway pattern
that has vehicles backing
out onto Pine Point Road
and conversion of the
detached unit.
City Architecture, the
designer of the proposed
conversion, said the project
is now back to “square one.”

strip of

“We want to get imput

from residents and the
) h community,’
Chaloupecky said “We want
to go back, use comments
and concerns, and come up
with design that car
accomplish what both the
r and the neighborhood
would like to see.”
haloupecky
neighborhood meeting
held in Pine Point the nigh
before the last Zoning Board
of Appeals meeting, but that
meeting was more ’
“informational meeting”
“clear up some items.”
said the
be more designed to “work
with the community” and to
have a “dialogue.” He said
any new design will depend
on how much

next meetings will

the
community gets involved

The neighborhood
meetings are being
scheduled for Wednesday,
June 1 and Monday June 27
Joth meetings will begin at
7 p.m. and will be held in the
upstairs meeting room at
the Pine Point Fire Station
The meetings will be open to
the [HLI»I]\'_




Revised Lighthouse Inn
design gets some support

|
2| Scarborough
Leader

June 30, 2005

CARPET BINDING AND R
CARPET ALTERATII

MODERNE RUG CLEA

854-5311 *» Route 25, Lower ain S



The motel’s “final” plan, known as “Plan D” which the
Residents group endorsed:

Lowered the height

Broke up the roof

Moved parking

Eliminated the 6" unit in the back
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Special
Committee




Statement of the Residents Group
Pertaining to the Pine Point Road Relocation

PRESENTED TO THE TOWN COUNCIL WORKSHOP SESSION AUGUST 10, 2005

Cur group would like to thank the Council for meeting with us and for listening to our ideas. We
respect your time constraints and appreciate your service to the Town.

We come before you as a group of citizens who have organized and adopted positions on a wide
range of issues. We recognize there are many viewpoints and we respect those. The group of
citizens we represent believed that forming a group would be an effective way to participate in the
public process. We believe we have a good understanding of the complex issues surrounding this
project and want to work positively to find the best solution possible.

Our Primary Goal Is to Study This [ssue Carefully

Our primary goal is to encourage you to delay action on the proposed land swap at the end of the
Pine Point Rd., and delay consideration of accepting a deed for a portion of the Lighthouse Inn"s
property, until a more thorough, thoughtful and public process is undertaken.

Our Appreciation

We want you to know we have worked very hard to become knowledgeable, communicate
honestly, and treat everyone with respect through this process. There have been some strong
feelings expressed over different issues, but it has been a positive process overall. We want to
express our appreciation to the Zoning Board for listening to the public and asking the applicants
to work with the neighbors. And we appreciate the neighborhood meetings held this summer,
and the effort the Lighthouse Inn owners and architects made to respond to concerns.

Public Input is Essential

We also believe that the Town Council deserves to have as much information and public input as
possible at this point in the process. This decision is a very important one and we want to
encourage you to study it carefully and do whatever you can to involve the public, We have such
a wonderful opportunity to do something very special for the Town of Scarborough at the end of
the Pine Point Rd. And as you can see there is a great deal of interest by the public to participate.

Rights of the Inn Owners

We understand the owners of the Lighthouse Inn have a timetable for their project. But we also
believe that this is not just an ordinary project. There are extraordinary circumstances which
involve public property and we feel this calls for a different process before the Zoning Board
considers the appeals.

Complexity of the lssues

It has been said the land swap is just a simple relocation of the road by moving it 18 feet, and it
will improve both traffic flow and shore access. We believe this is an oversimplification. Many of
us have been involved throughout this process beginning in February. We've had the benefit of
hearing all the details and we assure you this is a very complex issue worthy of careful study. There
have been many perspectives as well as sorne misunderstandings and confusion. But those can be
resclved by slowing the process down and involving all interested parties in a truly cooperative
manner.

Take Time for Thoughtful Study

Some people believe government works too slowly, but it can also work too quickly. In 1996 a
proposal to develop the old golf course across from Ken's Place was made. This issue also
involved public property and it became a complex and controversial issue. But through Council
leadership and the work of a committed group of concerned citizens, a careful study was done and
Scarborough now has beautiful 50 acre wildlife sanctuary there.

The Haigis Parkway, our new Memorial Park, the current Camp Scarborough study committee,
even creation of the Industrial Park are all examples of products of careful study. The Haigis
Parkway was a significant opportunity for the Town, but it was a long and productive process. In
return for Scarborough’s effort to vastly improve the value of the landowners’ property, the Town
asked for something in return; i.e. sharing the cost of the public improvements. This seems
reasonable public policy. The whole Town will benefit from the Parkway, and so will the private
landowners. The goals of all parties will be achieved through strong municipal leadership and a
true spirit of cooperation.

The Pine Point Rd. is a small piece of public land and may seem inconsequential by comparison,
but considering that public access to the shore is so valuable, it deserves no less study. The Pine
Point Rd. is much more than just a dead-end street.

With all due respect, we believe the developers” timetable for their project is less important than
the opportunity for the Town of Scarborough to improve a magnificent area for the citizens,
landowmners, and the public at large for many generations.

4 Primary Issues
Some may believe we are most concerned with the conversion of the Lighthouse Inn to
condominiums. Howewer, the residents group has focused primarily on the following four issues:

The Value of Public Property on the Shorefront

Public Policy Regarding Donations of Private Land

Public Policy Regarding the Town's Role in Assisting Private Development
What Precedents Might Be Established

1. We believe that the end of the Pine Point Rd. is extremely valuable public property. Any
decision to alter it should:

o Be made after careful study and public input
o Be based on what is the best interest of the community
o Seek to significantly enhance public access to the shore

2. We believe the Town should cautiously approach any request to accept private land if the
purpose of the conveyance is to assist a private enterprise. The proposal for the Town of
Scarborough to accept a deed for a portion of the Lighthouse Inn property lying within the
Shoreland Zone is one such example. We believe the Town should keep in mind that conveying a
portion of that property will reduce the size of the parcel and make it more non-conforming than
it currently is. Also, conveying private property to the public makes it tax-exernpt, and this
property is shorefront land. Finally, the question as to whether this would establish a precedent
should be considered.




Deed prepared and placed on
the Council agenda...

never accepted

MINUTES
SCARBOROUGH TOWN COUNCIL

WEDNESDAY - APRIL 20, 2005
REGULAR MEETING - 7:30 P.M.

Item 1. Call to Order. Chairman Messer called the regular meeting of the Scarbo
Council to order at 7:33 p.m.

Item 2. Pledge of Allegiance.

Item 3. Roll Call. Roll was called by Yolande P, Justice, Town Clerk.  Ronal

F'own Manager. was also present.

Steve N, Ross Carol S. Rancourt
Sylvia 1. Most. Vice-Chair Shawn A. Babine

Patrick J. O'Reilly (Absent) Robert I=. Patch
JefTrey AL Messer, Chair

Item 4. Minutes: \pril 6, 2005. Motion by Chairman Messer. seconded by Councillor Babine,
to move approval of the minutes of April 6. 2005, Town Council meeting. as written.

Councillor Most noted that the motion to table the renewal of the Nonesuch River Golf Club
had not been stated in the minutes.

Vote; 6 yeas.

Order No. 05-49. Act on the donation of a certain parcel of land situated on the Pine Point
Road as described in a Quit Claim Deed from the Truman Family to the inhabitants of the
Town of Scarborough. Motion by Chairman Messer, seconded by Councillor Babine, to table Order
No. 05-49, to a time uncertain.

Vote: 6 yeas.

Shoreland
Zone piece
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March 30, 2006 cconomic impact on the project, Simply put, the Trumans have concluded that it makes no sense
1o run the gauntlet of regulatory excess the Committee would impose. After discussing the April
Ronald W. Owens 4 meeting with Peter, | see no value in going forward with another Committes meeting at
Scarborough Town Mana
Scarborough Municipal Building
P. O. Box 360
Scarborough, ME 04070-0360

time given the present economic realty.

Peter did, however, want me to underscore his concern over suggestions you made with
respect 10 the operation of the road in front of the motel. As you know, the Town Council

approved an orginance authort tzing special barners and signage in the area in front of the motel to
route traffic away from the dead e m section of Pine Point Road during the summer. Your
suggestion that the barriers might not be erected this summer conflicts with the ordinance and
Dear Ron also leaves Peter with the feeling that he and the business will be subjected to retaliation for not
signing the Agreement. I'm sure that could not possibly be your intention since it would expose

thouse Motor Inn Inc.
nthouse Study Committee

L write on behalf of the Lighthouse Motor Inn Inc¢, and its owners, Peter Truman and iowei guesis and memoers of the pubiic to an unnecessary risk of injury.
Nicholas Truman. Peter has shared with me the Memorandum of Agreement (“Agreement”)
between the Lighthouse Study Committee (“Committee”) and the Trum i 1 e fo clacify By copy of this letter to the Zoning Board of Appeals and the Planning Board, the
3 I b wit AL ent wor ans wi be e W 1)
d emphasize the Trumans’ position with respect to the Agreement }}‘ I'rumans will not be Trumans formally withdraw all pending applications and appeals.
signing the Agreement for a variety of reasons, some of which are outlined below

First, it is my understanding that the Town Council appointed the Committee after the
Trumans petitioned the Council to approve a transfer of land in the resource protection district to
the town and for the relocation of Pine Point Road right of way 18° 10 the south. The
Committee’s authorization by the Council extended only to October 31, 2005, Despite its

ited role, ﬂk Committee continued to meet de facio beyond the C (‘lle| mandate in an
shape, redefine, and ultimately render omically unviable the original proposal

Second, given the long delay brought about by the Committee, both the real estate market
and the cost of supplies have undermined the potential for cconomic success of the project
Moreover, the Agreement still requires the Trumans to seek approvals before the Fown Zoning

aed [ A < A 24 c are 5 P ANCee at thes ., . 160 -
Board of .\lppcnl_. and Planning Bn.m..i mtvhmn any assurances that their no]‘\\. reduced project co! Zoning Board of Appeals
would receive the necessary approvals. No doubt this would create an additional delay of six to r

Planning Board
twelve more months before construction could begin b

Peter Truman

Wicholas Tiumain
Patrick Dryzga, Chair
Michael J. Wood, Chair

T'he Trumans initially hoped to build a first class project that would benefit the town tax
base, beautify the area, and eliminate the current safety issues with Pine Point Road running
directly in front of the property. Unfortunately, those simple goals have been eroded by a
kaleidoscope of visions advanced by the Committee with little or no understanding of the

MTrumami33006 GRL 1o Owens re Lighthose Motor Jan do¢




Verrill Dana..

March 30, 2006

Ronald W. Owens
Scarborough Town Manager's Office
Scarborough Municipal Building

P. 0. Box 360

Scarborough, ME 04070-0360

Re Lighthouse Motor Inn Inc

Lighthouse Study Commitiee By copy of this letter to the Zoning Board of Appeals and the Planning Board, the

Frumans formally withdraw all pending applications and appeals
Dear Ron

Sinotrely,

/ ) ‘," “ p
| S A"
[Genie R,"Libby™/

|

GRL/Ibe

ce Zoning Board of Appeals
Planning Board
Peter Truman
Nicholas Truman
Patrick Dryzga, Chai
Michacl J. Wood, Chair




Residents Group
April 4, 2006

Dear Committee Members,

As you know, our group of citizens organized last August to speak with one voice on
issues related to the Lighthouse Hotel conversion project, the Pine Point Rd. and the
vacant abutting lot. We asked the Town Council to establish a study committee to
examine the issues surrounding the project because of the very unique circumstances
present there, and because we felt that the conversion, road relocation and future
development of the vacant lot warranted careful study. We have always viewed thisas a
wonderful opportunity for the town and the private landowners to work collaboratively
to negotiate an agreement that would satisfy everyone involved. We also felt this process

would assist in addressing many issues in advance of normal regulatory reviews by Town
boards.

The Residents Group and its leaders have been very invested in this process and believe it
should continue. We recognize that the owners of the vacant lot chose not to participate
at all, and learn now that the owners of the hotel will not be participating. But we believe
that with Mr. Hollis’s participation, a renewal of our mission as a committee, examination
of our work process, and a commitment by the other Committee members, we can craft a
comprehensive set of recommendations that will be ready when all parties are prepared to
reach a formal agreement. We do not want all of the time and energy the members of this
Committee have given to be wasted and we believe good work lies ahead for us.

We also believe that the Town Council and the public deserve a full report of our work,

and that the latest communication from the hotel owners’ attorneys should be responded
to at the soonest possible time.

Thank you.
The Residents Group Leaders
Jack Callahan

Judy Shirk
John Thurlow




Our effort to continue the study was unsuccessful.

No documentation of any committee business exists
except for the drawings

The Town Council, according to Chairman Steve Ross
on April 9, 2006, has been given no report of the
outcome of their committee.



Beachwalk
Subdivision




February 6, 2006

Paul Hollis Presents
Site Plan for 9 homes

ATLANTIC OCEAN







Planning a second
TOOASTAL neighborhood meeting in
Mid-April with storm
water plan, landscape
design, house design
criteria and placement,
covenants draft.




Examples of Road Relocation and Property Exchange Scenarios Prepared by the Residents Group Representatives

A Existing Layout C Road Relocation with 14’ of hotel land given to Town

Approximate Dimensions & Ownership Approximate Dimensions & Ownership For Park & Tumaround

Vacant Hotel Town Hotel Vacant Hotel Town Hotel
27 50’ 1.5 ¥ 0~ 64 7" +15°
A LY LY A L

A

15 Foot Setback - ™% P . >
Vacant Lot N ) 30 Foot Setback )Q)\

Vacant Lot

) Road Relocation with 14’ of hotel Iand given to Town & 30°

- : ; 3 3 R : : From Vacant Lot to Town
Approximate Dimensions & Ownership Approximate Dimensions & Ownership

Vacant Hotel Town Hotel Vacant Hotel Town Hotel
3 50 18 +1.57 CF 5 30 0= o4’ 7 +1.5°
A A L% L

L L

15 Foot Setback
Vacant Lot -

?? Foot Setback‘)
Vacant Lot -




PINE POINT SUBDIVISION
SCARBOROUGH, MAINE
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IDRAFT 06-13-06 (Not to be copied)

DECLARATION
OF RIGHTS, RESTRICTIONS, COVENANTS & EASEMENTS
FOR

Beachwalk at Pine Point Subdivision

Located at
Pine Point Road, Town of Scarborough, Cumberland County, Maine

Changes by First Step are in BLUE

Please note: Though we did not implement all of vour suggestions, we feel that we did give a
significant degree of consideration to your suggestions, and found most of them to be worth while
changes that would enhance these covenants. We hope vou are satisfied with the changes that were
made to these covenants as a result of vour comments.

After talking to Lee Allen at Northeast Civil Solutions it has come to my attention that the sidewalk
is denoted on the Construction Plans, which is part of the entire subdivision plan that is signed by
the Planning Board, but, we will also have it denoted on the front page of the subdivision plan.
Additionally, before First Step is to receive Final Approval, they must post a bond for the
construction of the sidewalk with the Town of Scarborough.

This Declaration of Rights, Festrictions, Covenants & Easements is made this  dav of

2006 by First Step Land Development, Inc., a Maine corporation with a principal
place of business and mailing address of 316 U.S. Route One, Suite F, York, Maine 03909,
(hereinafter the Declarant).




WHEREAS, the Town of Scarborough Planning Board has approved the development of the
Subdivision into 9 residential building lots (hereinafter collectively referred to as the Lofs and
separately referred to as Lef), Open Space, and Claudia Way, and everv other portion of the
Subdivision that is not a Lot is hereinafter collectively referred to as the Common Property, except
for the area denoted as Area A, which is to be :fe'e'tfe'd to the Town of Scarborough, all as more
particularlv shown on a plan entitled Final Subdivision Plan, Beachwalk at Pine Point, prepared by
Northeast Civil Solutions, Inc. of Scarborough, Maine, said plan dated , 2006 and
recorded in the Cumberland County Registry of Deeds Plan Book  Page (hereinafter
referred to as the Plan

28 Boats, Recreation Vehicles, and Commercial Vehicless No boats longer than 12 feet,
camper-trailers or similar RV s, trailer trucks, and other vehicles in excess of 7,000 pounds gross
vehicle weight, shall be atmed on anv lot unless garaged or view screened preferably with
vegetation, from adjacent Lots and the Roads. This view screening will be done in such a wav as to
protect the views of the abutting properties, shall not exceed a height of 4 feet except when in the
front of each home whereas, the home itself already lies within that view cormidor. Declarant will
work diligently with Abutters and Lot Owners of the subdivision when considering the view

screening, to not unnecessarily obstruct any views to the ocean and beyond.

2.11. Sanitation. Open buming of refuse, leaves and brush within the Subdivision is prohibited.
Lot Owners must dispose of such items and trash privatelyv. Trash shall be kept in sanitarv
containers and view screened from adjacent Lots and the Roads. Lot Owners mav make
arrangements for private pickup service. Trash containers may be left at the edge of driveways only
on the dav of scheduled pickup. No trash containersfreceptacles will be placed on East Grand
Avenue, Pine Point Foad, or King Street, except that Lots 1 and 2 will be allowed to place their
trash receptacles on Pine Point Road for pickup service.




“A” to be deeded to the Town of Scarborough for future Public
as is denoted on the Plan.

472 Building Height. Building height on each Lot shall be subject to the limitations
imposed by the State of Maine Department of Environmental Protection Natural Resources
Protection Act as stated in the Coast Sand Dune Rules, Chapter 3

feet in height, and no building greater than 2 %: stories or covering a ground area greater than 2,

square feet mav be constructed in a coastal sand sue system unless the applicant demonstrates by
clear and convincing evidence that the site will remain stable after allowing for a two foot rise in
sea level over 100 vears. Reliance upon an existing seawall is not sufficient evidence of site
stability. When determining the height of the building, the measurement is taken from the existing,
lowest natural elevation within the building’s footprint if the lot is undeveloped, the lowest natural
elevation is measured 5 feet from the comers of an existing building’s foundation, or the elevation
used by the municipality when determining compliance with local ordinances.

47 Architectural Design Review. No construction shall occur on any Lot until the Declarant
has reviewed and approved in writing the Lot Owner’s architectural plans depicting all of the
proposed principal and accessory structures and improvements (including fences, in-ground pools
and hot tubs; no above ground pools are allowed in the subdivision except for “kiddie” pools under
100 square feet in size) to be located on the Lot, which structures shall conform with the criteria set
forth in this Article. Declarant’s review and decision conceming plans shall be completed within
thirty davs of submission of a complete set of plans and specifications, and in the absence of a
decision bv Declarant within said 30 dav period. said plans shall be deemed to be approved.
Approval of such plans shall not be unreasonably denied, conditioned or delaved. The plans shall
illustrate the phvsical dimensions of all structures, improvements, drivewavs and landscaping,
including vard setbacks and elevations. The plans shall also include all exterior building material
specifications such as color of paint or stain, windows, doors, trim, siding, and roofing materials




. View Corridors. All plantings and fencing within the perimeter of the subdivision (“within
the perimeter of the subdivision™ includes all area located on individual lots), shall not exceed a
height of 4 feet to protect the views of the abutting properties, except for plantings in the front of
each home whereas, the home itself already lies within that view comidor. Declarant will work
diligently with Abutters and Lot Owners of the subdivision when considering Plantings and
Fencing, to not unnecessarilv obstruct anv views to the ocean and bevond. This Specific Covenant,

4.12., cannot be changed bv a vote of the Homeowners Association. |




THE RESIDENTS GROUP
Pine Point

Position Statement

June 21, 2006
DRAFT (not enacted)
Beachwalk at Pine Point Subdivision

We, the members of the Residents Group at Pine Point, ke the following positions regarding the
proposed subdivision by Paul Hollis of York, Maine.

1. The Residents Group acknowledges and appreciates the developer's excellent
communication to the neighborhood and greater community throughout the design and
approval process. He has invited input and acted upon it in his final plan.

We enthusiastically support the conveyance of 3,409 square feet (shown as area A on the
subdivision plan), to the Town of Scarborough, deeded without restriction to the citizens
for the public’s enjoyment. This conveyance will expand the quantity of precious,
publichy-accessible shorefront property in perpetuity.

YWe support the developer®s plans to construct a four-foot granite curbed sidewalk from
East Grand Avenue to the entrance of the subdivision, with a crosswalk across the private
way entrance to the conveyed land, for the public to access and enjoy.

We support the efforts the developer, beyond what is required, to provide for the
protection of Piping Plowers which are known to nest in the ares, Signs. notifications and
fencing of nesting sites and other efforts are commendable.

We support the developer’s agreement to make 4 foot height restrictions of vegetation,
fencing and screening within the development (both in the cornmon areas and on each
lot) a nonamendable covenant, and to have these restrictions also part of the subdivision
approval so these important restrictions will be in place in perpetuity and will be publichy
enforceable by Homeowners Association or the municipality beyond the developer's
pericd of control. The developer's promise to preserve the public's views of the Atlantic
Ccean is commendable, We support adding the language in covenant 4.1.2 to the
Subdivision Motes consistent with Mr. Hollis's willingness to preserve public views in

perpetuity.

For these reasons, we recommend and support final approval of the subdivision plan by the
Scarborough Planning Board.

For the Residents Group,

John Callahan, 38 King Street Judy Shirk, & Avenue Three

Harold Hutchinson, The Gables John Thurlow, 1 5tarpine Lane



Beachwalk
Default




Default

e Paul Hollis Defaults

e Performance Bond Not Paid in full

e Lot owners modify covenants regarding
construction schedule — begin June

e Group asks Town to intervene

e Town’s response, it can’t legally

e Summer construction — water main, disruption

e Town manager asks group to reach agreement
with Mr. Wiggin

e Concern other agreements won’t be honored



Barricade
Open Space







Ideas Presented by Representatives April 19, 2006

INTERIM PLAN FOR SUMMER 2006

=

Relocate Stone Wall Off From Public
Way for More Turnaround Space

Painted Drop off & Turnaround

Move Center Line Toward Lily’s,

Pvx Soties ine Tomara i
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May 23"4 Email from Town Manager with his
“current concept” for the control of Depot St.

From: Ron Owens <ROwens@ci.scarborough.me.us>

Date: Tue. 23 May 2006 11:29:07 -0400

To: John Thurlow <john@thurlow.com>

Cc: Jack & Janet Callahan <galwaybayl@aol.com>, Judy Shirk <jshirk@maine.rr.com>
Conversation: Ideas for Barrier Alternatives at Pine Point

Subject: RE: Ideas for Barrier Alternatives at Pine Point

John, Jack and Judy.

Attached is our current concept for con ”IHIE IIE s to Deport or Pine Point Road Extension not only during(the summer but year round.

The width of the opening would allo ass and permit snow plows, PW Equipment and Public Safety Vehicles to have access.
Signage will also be included discouraging vehide traffic but encouraging pedestrian traffic and showing this a beac E i

We have also developed a plan with Paul Hollis that wi ow fo
reconfigured roadway with pedestrian sidewal

will be presented a conceptual layout of the roadwfy that we di
ultimately become part of the roadway and not gpen space.

Ron

Mr. Owens's position is that the parcel Hollis is deeding to
the Town will not be used until the motel question is settled.
We disagreed and believe it is a Town Council decision.



Depot Street - Public Access

Conceptual Plan-05/12/2006

First Plan from
Ron Owens on

May 23, 2006.

Planters
Pedestrian Walk



June 1 2006 Email from Town Manager

A new plan. This was presented to the Town Council on June 7t
for their approval.

From: Ron Owens <ROwens@ci.scarborough.me.us>

Date: Thu. 1 Jun 2006 15:32:24 -0400

To: John Thurlow <john@thurlow.com>

Cc: Jack & Janet Callahan <galwaybayl@aol.com>, Judy Shirk <jshirk@maine.rr.com>
Conversation: |deas for Barrier Alternatives at Pine Point

Subject: RE: |deas for Barrier Alternatives at Pine Point

John, Jack and Judy,

Please view the roadway and notice the marking
reflectors. is will ref he barrels, keep th Y n._direct traffic and look a little more finished. [t w

opening will be at le nd at the opening we will post signage that says something like. "Public Beac " The cost of removing this in the
future when we can do more with the roadway will be minimal but in the meantime it will eliminate the a rance that this is exclusive for the hotel.

Ron




First Plan from Ron
Owens on May 23,
2006.

¥V =

Slgnage

¢ ["""f.'i‘.‘f.'i,'.}""" [ﬁ»} “Raised Berm”
- ~ Pedestrian Walk




June 7-

From: Ron Owens <R i ough.me.us>
Date: Wed, 7 Jun 2006 09 7 -0400 2006

To: John Thurlow <john@thurlow.com> E ol
Cc Judy Shirk <jshirk@maine.rr.com>, Jack & Janet Callahan <galwaybayl@aol.com> mal
Conversation: Response to Latest Plan for Barriers

Subjed: RE: Response to Latest Plan for Barriers from

John, Judy and Jack, TOWI‘\

Here is another view which | think gives one the impression that the street is a local street in that it is more Manager
open and does not appear restrictive but traffic traveling through that area is directed to keep left and

continue on King Street. Anyone looking to drive down the street would not be prohibited. It has the view

of any other side street in the area.

This was the
only
response to
our plea for
more
information.

Ron

We informed
him that this
perspective
was really
not
applicable
since it was
an aerial
view.




AGENDA

SCARBOROUGH TOWN COUNCIL
WEDNESDAY - JUNE 7, 2006
REGULAR MEETING - 7:30 P.M.

Order No. 06-66. Move approval on a revised plar
Depot Street and the Light House Motel.

This is the agenda item for the

Town Council which the Town

Manager said was placed on the

agenda on June 5th, As stated,

he did not mention that this was

going to the Council for action;

we found out from Steve Ross,

Council Chairperson, on Friday ; o, ; | Notice
the 9, | S the

; +o be
A o rgmodté- words

This visual was in the official ] L . b used
Council packet online along with WP L. here
the visual we made for our Suggested modifications to the barricade arrangement on Depot St.
group (which we pl"OVl.ded t? the : Remove existing barrels and signage. (Shown above)
Town Manager to confirm his . Eep_I(?Ce \t/)wthta f?rli%htly elevated curbed berm (8-10") approximately 3 —
. Wwide about off of the white fog line. (Show above
ELUDR ] Note that the Council . - Berm to be filled with stone or other material. )
was being asked to vote on this - Signage to be installed in berm directing traffic for curve and to beach
oM. G parking at Hurd Park.
plan while it was already Street opening posted as Public Beach Access.
underway as evidenced by the
photos in their Council packet

which we provided (next slide).




Approved Plan vs. Constructed Plan

24 foot opening is only 15 feet from the edge of
the walkway (two cars can not pass)

2 foot walkway is 5 feet

Reflectors added at ends of curb were not on
plan, make the opening 14 feet.

Sign is 8.5 feet high (we’re told it is being
replaced by another lower one).

Curb is painted yellow, not beaded (not painted
on the ocean side)

Berm not filled with stone, all paved

Street opening posted with 12 inch sign at
walkway, not at “street opening.”

Crosswalk added across King Street and
across Jones Creek, not on plan (we were told
no crosswalk could go from the motel parking
strip to the motel for guest safety)

Depot St. street sign added to King St. sign,
m King St. sign inside the motel’s rock wall
_ . ! — removed.
i m WW‘NW '”"%ﬁ‘m'}_';u— Construction is permanent, not seasonal
——r = s "‘ : Turning radius for guests to hotel into closest
' p_— spaces is impossible.

> . s e

e .
e




June 15, 2006

=l




June 23, 2006 Barrier — New Sign

THRU TRAFFIC
N———— e

BEACH PARKING
HURD.PARK




Public
Road Sign

This sign was
removed as
part of this
project



Summer Activity

Samples
Need A Study

4th of July Issue




Lighthouse Motel
22 rooms to 22 condos




Proposed Ordinance
Regulating Non-conforming
Hotels and Motels




Why an Ordinance

Lighthouse writes to Town’s code enforcement officer last
winter asking if permits are required if they change
ownership

Town says it’s a change of use, must go to Zoning Board

Lighthouse converts anyway without Zoning Board
approval (see documents)

Town files document in response to declarations
Ordinance draft proposed before conversion
Others have approached the Town

Town Manager said Code Enforcement needs more
direction

Other coastal towns are governing these changes



Targeting Lighthouse?

No

Lighthouse request likely precipitated need for direction to
Code Enforcement

Fairness to all owners
Other properties going through process of ZBA (Sun & Sand)

Case by Case review fair, like all changes in non-conforming
properties

Some conversions benefit to neighborhood, others might not.

Not an “anti-condo” debate, debate is how to regulate change
of use from commercial to residential

If the Holiday House or Higgins Beach Inn, for example,
asked the Town to convert without ZBA review, same issues



DANIELSON & GONZALEZ

ATTORNEYS AT LawW

Enforcement OfTicer
ipal Building

Scarborough, Maine 05070030
Re Ihe Liglthouse Inn at Pire Polat, 366 Pine Point Ronad, Scarborough, Maine
Dear Dave
hank v«
e Poie. A

whether a

18 2 twenty-two umit motel contained in & two-story building. The

July 2006
Letter To Town

The owners of The Lighthouse Inn would like to renovate the property and offer the units
individually for sale to the general public as hotel/motel units (meaning that the occupancy

would be for no more than 186 days in any 365 day period by the same individual as required by
the Zoning Ordinance). I have reviewed the Scarborough Zoning Ordinance and found nothing
that would prohibit such a chiange of ownerstup. All renovations will be cousistent with the
existing layout and operation of the building and the work will be done to improve the quality of
the units rather than change or expand any of the facilities.




N — Declarations Filed
THE LlGﬂ'i‘HOUSEOIf\iN CONDOMENIUM M a rch l 9 ’ 2 o o 7

ARTICLET

SUBMISSION 2 2 U n its

Section 1.1 Submission of Real Estate. Peter J. Fruman and Nicholas . Truman of Scarborough,
Cumberiand County, Maine {colectively, the “Decleramt™, heroby subwmits the land, vights, appurtenances and

sasements together with a certain 27 unit smotei/hote! building (the “Building™) and other improvements situated
thereon, locsted within the Town of Scarborough, Cumberland County, Maise, and more particalarty described
in Exbibit A attached hereto {the “Property™ to the Maine Condominium Act, Chapter 31 of Title 33 of the
Maine Revised Statutes Annotsted, as amended (the “Act"), and heweby coreates  “The Lighthouse Ian
Condominium™ (the “Condominium™. The Property i shown on the condominium plat and plan identified as Dackt L6655 Bki12e9E4 Par 7B
“Survey and Floor Plan Lighthouse Inn Condominhwm, King Street & Pine Point Road, Searborough, Maine, EXHIBIT D
Made for Peter Truman™ (the “Plar™} prepared by Cullenberg Land Surveying dated March 14, 2007 1o be
recorded herewith in the Cumberland County Registry of Deeds and attached hereto ag Exhibit 8.
PERCENTAGE INTEREST
; : ; . OF UUNITS [N
The Property is conveyed and declared sublect 1o THE LIGHTHOUSE INN CONDOMMNIIM

{i} Terms, covenants, conditions, resuictions, rights und easerents set forth in instruments duly

recorded in the Curberbnd County Regstry of Deeds. UNIL# PERCENTAGE INTEREST VOTES

[ Easements, Canditions, Covenants and Restrictions as shows on the Plat and the Plan. Unit 1 454545
Uit 2 4.54545

{iv} The egsements, covenants, resrictions and reservetions cortsined in and croated by this Unit 3 £.54545
Declaration, said Mat and the Plan and the Bylaws of the Association. ’ i i
Unit4 454545

Unit § 4.54545

Section 1.2 Defingd Termng. The terms used in fhis Declarstion, the Bylaws of the Association and the
Plat and Plans generally shall have the meanings specified in the Act, except as otherwise defined herein, Unit 6 454545
Unit 7 4.54545

ARTICEED
Unit8 4.54545

ASSCGCIATION Unit g 4.54545

The business affairs of the Condomininm shalt be managed by a non-profit and non-stock corparation Lo Uit 10 4.54345

be organized under the kaws of the State of Maine and to be known as the “The Lighthouse Inn Condominiom Unit 11 454545

Association™ (the “Association™). Each ¢ondominium unit owner shall be 2 rember of the Association., Uit 12 4.54545

Membership shal be appurtenant to sach unit, and the transfer of title to 2 unit shall antersaticatly transfer the Unit §3 ’

membership appurtenant to thet unit to the transferen(sy. The owner or owners of sach unit shall be entited to 4.54545

the voting rights in the Association as described in Section 4.2 below. The granting of a mortgape by 4 urit Unit 14 ) 4.54545

owner, Bowever, shall not transfer membership i the Association unkess and until forenlosure or teansfer in Beu Unit 15 Pocordes ﬁfﬁ;z’;‘ o Dee £.54845
of foruclosure. The Association shal] have all the powers set forth in section 1603-102 of the Act and a8 st : m-i’m? Btz o

UnitS ey ks 4.54545

foath in the Bylaws of the Association, attached hergto as Exhibit C. )
Lmit 17 454543

Unit 18 454545

Unit 19 454545

Unit 20 454545

Unit 21 4.54543

Unit 22 454548

TOTAL 0%

FAAAWGERICE REALTY Fiuman. Peer Dectamton of {omdomsmin: Sl <lan 5. 16065 doe

20 0f 20




Process

Town Council refers to its Ordinance Committee (Most,
Rancourt) who refer it to entire Council

Council refers to Planning Board, They Held Hearing
August 6t

Planning Board discusses, sends feedback to Council

Council to hold Public Hearings August 15t and in
September

Enactment in September possible, retroactive to
“pending” projects if that language is included.

If not retroactive, pending projects would be
grandfathered



Fence
Construction




Solid Fence

e Fence installed along Beachwalk property
line

e Views from Depot St. Southwest are lost

e Town has no regulations






